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Old Syllabus

Proposed Syllabus

Objectives:

To give student an introduction to Talent Management as
practiced in leading organizations and to review and discuss
existing organizational practices related to developing and
managing Human Resources to achieve business
strategies and objectives.

Outcomes:

Objectives:

To familiarize the Students with Talent
Management.

To help them understand the Acquisition,
Retention and Development practices.
To enhance understanding of the talent
Management practices.

Managing Human Resources to achieve
business strategies and objectives.

Learning Outcomes:

Understand and explain talent Management
practices.

Understand and explain How to Acquire, retain
and engage talent.

Importance of training for developing a good
manpower in the organization.
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Evaluation Scheme:

A. Internal Exams: Total Marks: 25
The internal testing should be continual and spread over the semester:

Criteria

Mode of Evaluation Marks

Online Assignment, Literature review
AND/OR Case Study.

Scores

10




Project on recruitment Report with or without 10
agency/recruitment policies of a MNC. presentation

Registering to an online portal, Verification 5
Appearing for an interview.

Total 25

B. External Exams: Total Marks: 75

Q.1 is compulsory. 6 out of the remaining to be attempted by the students.

Q.1 Concepts and Definitions 15 Marks
Q.2 Short Notes 10 Marks
Q.3 to Q.8 Long Questions 10 Marks
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2. Practical Journals: Academy of Management Perspectives, Harvard Business Review, 2010.

B. Additional Reading:
1. Lance Berger & Dorothy Berger , The Talent Management Handbook — Creating a sustainable competitive advantage by
selecting, developing and promoting the best people, Hardcover, 2017.
2. Terry Bickham, Talent Management, Association for Talent Development, 2015.



